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PCC INTERNATIONAL

The Australian arm of a global cost-consulting practice,
on a Published-Apps backbone.
Professional Cost Consultants — founded 1995 in South Africa, offices across Australia, Canada, the Middle
East and Africa — runs its complete Australian IT environment through whedo.it.

INDUSTRY

Project cost management —
mining, engineering, petrochemical,

LOCATION

Perth office · complete entity
Australian

TENURE

Multi-year managed
engagement

WEBSITE

pcc.world

THE STACK

Azure Virtual Desktop — Published Apps Nerdio Manager Enterprise M365 hardened tenant Privileged Identity Management

Acronis Cyber Protect

Professional Cost Consultants International — PCC — is a specialist
project-services practice formed in 1995. Estimating, estimate validation,
commercial management, procurement, cost administration, cost control and
planning, delivered into large-scale mining, engineering, petrochemical,
infrastructure and commercial-construction projects globally. PCC isn't an
engineering generalist with cost-consulting bolted on; from inception it has
only ever done these things, which is why tier-one mining and infrastructure
clients keep it embedded in their project teams from feasibility through
commissioning.

From a founding office in South Africa, whedo.it now runs out of strategic
hubs in Australia, Canada, the Middle East and Africa. The Australian entity
sits at Level 1, 89 St Georges Terrace in Perth — and whedo.it is its IT partner
end-to-end. The complete Australian environment, all of it, all the time.

The architecture is Azure Virtual Desktop with Published Apps as the delivery
model. Cost engineers, estimators, planners and commercial managers don't see
a desktop in the cloud — they see the specific apps their role needs, delivered
cleanly into their local session. Estimating software, document control, project
finance, M365: licensing right-sized per role, performance predictable per app,
onboarding a new staff member a matter of assigning a group rather than
building a workstation. Field-deployed engineers on mine sites get the same
office experience as the Perth team.

Identity sits on a hardened M365 tenant: conditional access, MFA, Intune
device compliance, and Privileged Identity Management in place by default
rather than bolted on after an incident. Nerdio Manager Enterprise handles
AVD orchestration — auto-scaling host pools, intelligent shutdowns, image
lifecycle by policy. Costs stay anchored. Capacity flexes with the working day.
Acronis Cyber Protect backs the full estate — immutable, off-site,
AU-resident, rehearsed restores — including independent backup of the M365
mailboxes, Teams, SharePoint and OneDrive, because Microsoft's retention is
not a backup strategy for an organisation handing tier-one mining clients
commercial-in-confidence project numbers.

Multi-year, continuous, no rebuilds. PCC is the kind of engagement where the
IT function is judged by what it doesn't do — show up as a problem — and
whedo.it has, for the length of the relationship, met that brief.

Professional Cost Consultants International — PCC — is a
specialist project-services practice formed in 1995.
Estimating, estimate validation, commercial management,
procurement, cost administration, cost control and planning,
delivered into large-scale mining, engineering, petrochemical,
infrastructure and commercial-construction projects globally.
PCC isn't an engineering generalist with cost-consulting
bolted on; from inception it has only ever done these things,
which is why tier-one mining and infrastructure clients keep it
embedded in their project teams from feasibility through
commissioning.

From a founding office in South Africa, whedo.it now runs out
of strategic hubs in Australia, Canada, the Middle East and
Africa. The Australian entity sits at Level 1, 89 St Georges
Terrace in Perth — and whedo.it is its IT partner end-to-end.
The complete Australian environment, all of it, all the time.

The architecture is Azure Virtual Desktop with Published
Apps as the delivery model. Cost engineers, estimators,
planners and commercial managers don't see a desktop in the
cloud — they see the specific apps their role needs, delivered
cleanly into their local session. Estimating software, document
control, project finance, M365: licensing right-sized per role,
performance predictable per app, onboarding a new staff
member a matter of assigning a group rather than building a
workstation. Field-deployed engineers on mine sites get the
same office experience as the Perth team.

Identity sits on a hardened M365 tenant: conditional access,
MFA, Intune device compliance, and Privileged Identity
Management in place by default rather than bolted on after an
incident. Nerdio Manager Enterprise handles AVD
orchestration — auto-scaling host pools, intelligent
shutdowns, image lifecycle by policy. Costs stay anchored.
Capacity flexes with the working day. Acronis Cyber Protect
backs the full estate — immutable, off-site, AU-resident,
rehearsed restores — including independent backup of the
M365 mailboxes, Teams, SharePoint and OneDrive, because
Microsoft's retention is not a backup strategy for an
organisation handing tier-one mining clients
commercial-in-confidence project numbers.

Multi-year, continuous, no rebuilds. PCC is the kind of
engagement where the IT function is judged by what it doesn't
do — show up as a problem — and whedo.it has, for the
length of the relationship, met that brief.

“ Whedo.it runs the complete Australian IT environment for Professional Cost Consultants
International — a multi-year continuous engagement covering AVD Published Apps, M365
governance, identity hardening, and Acronis backup and recovery.
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